
If Months Active < 14 Retain New ItemsRetain

De-Listing Methodology

Drive 91/9     Emerge 93/7
Maintain 95/5    Mature 97/3 Retain Top % of CategoryRetain

Criteria for Codes 
14-28 Months

Retain

Retain

high - 75% of 1.5 bottles per week
regular – 75% of 1 bottle per week

high – average ring x 1.5 bottles
per week

regular – average ring X 1 bottle
per week

If Months Active 
28+

If Months Active 
28+

Final Review

If Months Active 
14-28

25% Of Average Code
Revenue For Group

Final Review

Revenue Per Store:
High Wine - $750

Regular Wine - $500
High Spirits - $950

Regular Spirits - $650

Revenue Per Store:
High Wine - $1,000

Regular Wine - $650
High Spirits - $1,250

Regular Spirits - $850

Standard Criteria  
for Codes Active 

 > 28 Months

Retain Codes with
High Rate of Growth

Retain Codes  
with High Revenue  

Per Store

Yes

Yes

Yes

No

No

Yes


